
Central Board Meeting Minutes 
December 2,  2020 

via Zoom 
6:30 - 8:30 PM 

Proof  Notice: Meeting was announced in the Spire and in church bulletin 

Those in attendance: Dale Miller Bouton, David Brandt, Dale Earl, Andrea Trefry, Kathy 
Taylor, Doug Marquart 

Action Items 
• Show UCC contribution more clearly 
• Fund Christian Ed position for the year 
• Remove PPP numbers from the budget 
• Voted to accept 2021 budget with changes listed above. 6-0 in favor 

Discussion Items 

• 2021 Budget  
• Christian Education position- when to post the job 

• Need to fill this position asap so we can attract families now 
• This is an investment in our future and online programs will probably 

continue into the future. 
• Need to fund for the entire year 

• Making sure we follow the budget process as detailed in the By Laws 
• Timing of  budget process- is it possible to change the dates of  Stewardship drive to 

be earlier in the year 
• Making the membership dues to UCC clearer in the budget- add a budget line, need 

to reexamine what our contribution will be yearly 
• Addition of  Technology assistant will be a huge help with the technology involved 

with the AV system for streaming the  services 
• Forward Chat-December 13, 2020 

• discuss the Parsonage sale 
• discuss the 2021 Budget 


